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OBJECTIVE: 

 
While culturally diverse teams can be very successful in 
international business, they can also face a number of 
challenges. The latter include poor and ineffective 
communication, lack of openness and reticence in 
expressing one’s views, and cultural stereotyping. 

The workshop will examine the ways to overcome those 
difficulties. It will consider the impact of culture on 
leadership and daily activities of international teams, and 
will provide the tools to assess the team members’ cultural 
effectiveness. It will offer team-building exercises aimed at 
facilitating the interaction of the team members and 
providing them with insights into improving 
communication within the team. 
 

 
 
CORE COMPETENCIES: 
 

 

By undergoing this workshop, participants will be able 
to do the following: 

 Become aware of the challenges of international 
teams 

 Recognize the role of leadership in creating 
effective international teams 

 Appreciate the cross-cultural factor in 
communication within an international  team 

 Acquire tools to assess team members’ cultural 
effectiveness 

 
 
DURATION: 

 
One 3 hour session 

OR 
Two 3 hour sessions 

OR 
1 Day – Six (6) hour session 

 
 
 
 
 
 


